SORT THROUGH

IDEAS

4. Yes, No, Maybe

Mapadsiynpa:

M1ia TUNPATLKY EMITPONT] Yid TN Slaxeiplon Tou
MPOUTIOAOYIOOU TOV TUNATOG EIXE J11a GE1PA ATO
16€€¢ KA1 AVAYKEG MOV amalrtovoav mpoTepaloTnIa.

Agv 6a IMOpovCaV Va £QAPHOCTOUV OAEG 01 16€€G |1
TOV MEPLOPIONEVO TIpoUTOAOYIoN0. ETOL, auTo nov Ba
TTAV KAVOVIKA 11d 0€1pd SUGKOAWV OUVAVTTOEWV
HEOW AVTNG TNG 1EBOSOV, 1 emiTponT) SlaTunwoe Eva
OaPEG OKEMTIKO BACIONEVO O€ 1d 0g1pd
MapayovIwy yld va S1KatoAoyT|o€l TIG AnoYAcELg oV
£€\aBe 0NV vutoAotnn akadnuaikrn Kowotnta
napexovrag dlapavela Kalt cagnvela.

Mepwypayn:

H av&nomn Twv TAEOVEKTNHATWY KaAl TWV
HIEOVERTNUATWY HUMopPEL Va EMITAXVVEL TN dadikacia
AYNG ano@dacewy, va BEATIWOEL TNV KATAVON 0T 600G
yla TNV KaTaotaon Kat va cag ondrnoel va anopuyeTe
TNV napdAvon Katd tn Afyn ano@dcswv.
Xpnolponolwwvtag |ia anAn Alota e "unép” Kat "katd”
oag evOappUVEL va MPOCEYYIOETE TNV ANOPAOT) 604G
QVTIKEEVIKA, XWPIG va aPr)oeTE T0 "€VOTIKTO 0ag" va
EMNPEACEL TNV EMAOYT 0ag. AuTr 1 1€60dog eival
181aitepa XprioN yia T ANYn ano@acewyv o€ ORAdEG,
OTaV Td PEAT TNG 01AdAG MPOTIHIOVV [1d CUYKEKPLLIEVT)
16€q, anoyn 1} ox€dio. EvBappuvel kabe atopo va
e€etaoel AAEC MPOOMTIKEG KA1 Pnopei va Bonbrioel Tnv
onada cag va AABEL 11a 100pPOTNHIEVT Kal
EUMEPLOTATWHEVT) anogaon. Mnopei 161 va givat
TPOYPAVEG EAV TIPETEL VA EPAPLOCETE TNV ANOPACT) O€
avTo to 0Tddro. Eav ox1, AdBete unoyn ta onpeia mov
EXETE VPAWYEL KAL AVTIOTOIXIOTE H1a BETIKY) 1) APV TIKY
TIuN o KaBEva. Na mapadeiypa, To okop +5 pnopet va
elvatl moAv BeTIKO, evw TO -1 pnopei va eival eAa@pwg
duoneveg. MOAIG TEAELWOETE, MTPOCBEDTE TIG
BabpoAoyieg o KABe OTNAN KAl AQALPECTE TA GUVOAIKA
HEIOVEKTNIATA MO Td OUVOAIKA MAEoVERTNIATA. M1la
BeTIKN) OUVOALKT] BaBupoAoyia 6€IXvel OTL MPEMEL Va
TPOXWPT|OETE 1€ TNV AMOYPAOT], EVW 110 APV TIKN
UMOONAWVEL OTL TPEMEL VA TNV anoppipete. OuunBeite,
XPNO1J10TON0TE TAVTA TNV KOWT| 6ag Aoylkr). Eav
vnoywlaleote OTL M AVon dev eival KataAAnAn,
aplepWoTe Aiyo XpOvo Yld va EVIOMIOETE TUXOV
TAPAYOVTEG MOV Jnopel va €xete xdoel. [Ipoonadnote
va BaBuoAoynoeTe 000 Mo AVTIKEIEVIKA YiveTal!

Example:

A departmental committee on handling the
department budget had a range of ideas and
needs that required prioritisation. Not all
ideas could be implemented under the
limited budget. Thus what would normally
have been a series of difficult meetings
through this structured method the commit-
tee formulated a clear rationale based on a
range of factors to justify the decisions
made by the committee to the rest of the
academic community and provided trans-
parency and clarity.

Description:

Weighing up pros and cons can speed up the
decision-making process, improve your under-
standing of the situation, and help you avoid
decision-making paralysis. Using a simple
"pros” and "cons" list encourages you to
approach your decision objectively, without
letting your "gut feeling” impact your choice.
This method is particularly useful in group
decision making, when team members favor a
certain idea, point of view, or plan. It encourag-
es each person to consider other perspectives,
and it can help your team reach a balanced,
informed decision. It may already be obvious
whether you should implement the decision at
this stage. If not, consider the points you've
written down, and assign a positive or negative
value to each one. For example, a score of +5
may be strongly favorable, while -1 may be
mildly unfavorable. Once you've finished, add
up the scores in each column, and subtract the
total cons from the total pros. A positive overall
score indicates that you should go ahead with
the decision, while a negative one suggests you
should scrap it. Remember, always use your
common sense. If you suspect that the solution
isn't appropriate, take some time to identify any
factors you may have missed. Try to score as
objectively as possible!



Identify a topic for consideration.

Assemble a diverse group of stakeholders.

Give each participant a pen and 3 sticky
note pads.

Explain the topic and the colour key.

YES = Green

NO = Red

MAYBE = Yellow

Instruct each person to characterize each
idea with the specific categories and
colours.

Instruct each person to generate many data
points.

Include one issue, insight, or idea per
sticky note. Tell participants to separate all
multiple items per colour.
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