DECIDE

2. Score Matrix

FACTORS

OPTIONS

Mepwypayn:

H yneoyopia pe Koukkideg eivat €va anho epyaleio
IOV XPTOLHOTOLELTAL Y1a TN SNI0KPATIKT) 1EPAPXTON
TWV 0TOIXEIWV 1] TN ANjYPn ano@acewv o€ Jia opada.

Eival €vag eUKoAog Kat amAog Tpomnog yla va
neplopioeTe T1¢ eVAANAKTIKEG AVOEIC KAl va
OUYKAIVETE 0€ £€va 0UVOANO EVVOLWYV 1] 10EWV. TNV
yneowopia pe “dots”, To KaBe atopo o€ pia opada
naipvel €va ap1Bud “dots” mov umnopei va
QVTIOTOLXI0TEL 0€ J1d EVAANAKTLKT) OV

amnote)el 1€p0g €VOG OUVOAOU EVAAAUKTIKWYV.

Description:

Score Matrix works by getting you to list your
options as rows on a table, and the factors you
need to consider as columns. You then score
each option/factor combination, weight this
score by the relative importance of the factor,
and add these scores up to give an overall score
for each option. While this sounds complex, this
technique is actually quite easy to use.



Kataypdypte 0Aeg T1g EMIAOYEG 604G WG
ETIKETEC YPAUPNG OTOV MIVAKA KAl
AVAPEPETE TOUG TAPAYOVTEG MOV TMPETEL VA
AdBeTe LOYN WG eTKEPAAidEG OTNANG.

[TpoxwpnoTe 0TIG OTHAEG TOV TPATE(IOV
oag, BadBpoloywvtag kabe emiloyn yla
KABe €vav amno Toug mapayovIieg TG
anoyaong oag. Babpoloynote Kabe
ermloyn and 0 (kakn) €wg 5 (MoAV KaAn).
AdaBete umown OTL deV XpelaleTal VA EXETE
d1apopeTIKO OKOP Yla KAOE €MAOYY) - €AV
Kapia ano avteg dev eival KaAn yla evav
OUYKEKPLIIEVO APAYOVTA OTNV ANOYaoT
0ag, TOTE OAEG 01 EMAOYEG TIPEMEL VA
BaBuoAoyouvtat pe 0.

YmoAoyloTe TN OXETIKN ONPAVTIKOTNTA TWV
Mapayoviwyv g anogaot oag. Asifte
ONHIAVTIKOTNTA WG aplOpod amno m.x. 0 €wg 5,
omov 0 onpuaivel 011 o mapayovtag sivat
anoAVTWE AC)LAVTOG OTNV TEALKY)
anogaon Kat 5 onpaivel 0Tt eivat moAv
ONHAVTIKOG.

[ToANamAaoldote KAOe BabuoAoyia ocag and
TO BNa 2 HE TIC TIHEG V1A TN OXETIKN
onpaocia Tov mapayovta rnov vrnoloyiocate
oTo Brpa 3. Auto Ba oag dwoeEl TIG TEAIKEG
BaBpoAoyieg yla kaBe cuvdvacud
EMAOYWV / TApayovIwv.

TENog, mpooBEDTE TIC TEAIKEG BaBOAOYIES
yla kaBepia and Tig emAoyEG oag.

H emAoyn) mov oniELWVEL TIG VYNAOTEPES
BaBpoAoyieg kepbditel!

DECIDE

List all of your options as the row labels on
the table, and list the factors that you need
to consider as the column headings.

Work your way down the columns of your
table, scoring each option for each of the
factors in your decision. Score each option
from 0 (poor) to 5 (very good). Note that you
do not have to have a different score for
each option — if none of them are good for a
particular factor in your decision, then all
options should score 0.

Work out the relative importance of the
factors in your decision. Show these as
numbers from, say, 0 to 5, where 0 means
that the factor is absolutely unimportant in
the final decision, and 5 means that it is
very important.

Multiply each of your scores from step 2 by
the values for relative importance of the
factor that you calculated in step 3. This
will give you weighted scores for each
option/factor combination.

Finally, add up these weighted scores for
each of your options. The option that scores
the highest wins!



