DECIDE

4. Silently Review,
then Note and then Vote

Mepwypayn:

Avt n dadikaoia eival pia xproun p€Bodog Design
Sprint yia pia opdada mov divel ouvnBwWGS TN PeyalvTEPN
duvapn Afyng anopdcewv oTo Mo duvato AToOo OTOo
dwpdatio. Autr 1 eVaANaKTIKT Aoknon divel o kKABe
HENOG TNG OpAdag pia Mo 16T PwvT). Me autiv v
MPOCEYYL0M, KABE ATO0 KPERA TO GKITOO TOU OTOV
TO1X0, Ka1 1 opdda aglepwvel mEvTe Aentd dapadoviag
Kal BAénovTag Ta okitoa owwnnAd Kat teAika die€ayet
ma ovdnnon yua kae okitoo. [a va eival
AMOTEAECHATIKY) AUTN 1| 1€6060¢, £1val oNuAvIKO va
6006¢el 0g KABE 1€NOG TNG 011ASAG APKETOG XPOVOG 0N
paon Zxitoo yia va dnjovpyroel Kald apBpwtd
OKITOd IOV JIMOPOUV Va 0TABOUV [160Va TOUG XWPIg
e€nynon. Me autnv Tnv Npocyylon, Kabs pélog g
onadag xataypagel TNV Yo Tou oKitoov o€ €va
sticky note kal 0Tn cuvéxela To polpaletal
dnuootevovtag To oTov Toixo. Eav 6V undapxel akopa
€eKAOAPOG VIKNTNG HETA TNV Ynpopopia, pnopeite va
nepnynOeite otV aibovoa Kal va EMTPEYETE O€ KABE
aTojo va ynioel Eavda avapeoa oTig 100TaAeG AVOELG.
Eav v unmdpxel akopa oang viknTng, o
dlapecohaBnTnig pnopel va Bondnoel Kal va ocu{nTnoel
nov Bpiokovtal o1 SrlaPwvieg Kat va CUPPBANEL OTNV
o1kod0ojINoN ouvaiveong.

Description:

This procedure is a helpful Design Sprint
method for a team that usually gives the great-
est decision-making power to the loudest
person in the room. This alternative exercise
gives each team member a more equal voice.
With this approach, each person hangs their
sketch on the wall, and the team spends five
minutes reading and viewing the sketches
silently and finally holds a discussion of each
sketch. For this method to be effective, it is
important to give each team member enough
time in the Sketch phase to create well-articu-
lated sketches that can stand on their own
without explanation. With this approach, each
team member writes down their sketch vote on
a sticky note and then shares it by posting it to
the wall. If there is still not a clear winner after
the Note and Vote, you can go around the room
and allow each person to call our their vote
between the winning solutions. If there is still
not a clear winner, the facilitator can help
discuss where the disagreements are and help
build consensus.



Kpepdote OAa 1a oKitoa 0€ €vav ToiXo, e
ToV 1610 TpOMO MOV AgtToupyel pia yraAepi
1 povoeio.

H opdda nepva nevte Aentd BAEMoOvVTAG Kal
dtapadovtag ta okitoa.

To dtopo nmov nyeitat tov design sprint,
EeKva [1a oudnTnon yua Kabe oKitoo,
dlaBeTovtag tpla Aentd avd okitoo.

EAEyETe TO eMIXEPNPATIKO MPOPBANHQA, TOUG
O0TOXOUG KAl TIC PETPNOELG EMTUXIAG.
EmBeBawwote ta kprtnpla yneopopiag
Kat vnevOupioTte oTnv opada 6Tt MpoKeLTaAL
yia yngopopia Aijpng anopaong.

AwoTe o€ KABe pENOC NG opadag Tpeg
Yreoug.
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DECIDE

Hang everyone’s sketches up on a wall in
the same way art is presented in a gallery
or museum

The team spends five minutes viewing and
reading the sketches

The person leading the design sprint leads
a discussion of each sketch, allocating
three minutes per sketch

Review the business problem, the goals,
and success metrics; confirm the voting
criteria; and remind the team this is a
deciding vote

Give each team member three votes



