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2. Impact and
Difficulty Matrix

Mapadswyna:

M1id TUNPATLKT EMITPOTT Yia TN Slaxeiplon Tou
MPOUTIOAOYIOOU TOV TUNLATOG €IXE J11a OE1pA AMo
16€€¢ KA1 AVAYKEG MOV Amalrtovoav mpoTtepaAloTnIa.

Aev Ba IMOpOoVCAV Va £PAPHOCTOUV OAEG 01 16€£G |1
TOV ePLOPIoEVO poUToAoylopo. ETaot, auTd mov Ba
NTAV KAVOVIKA H1d 0€1pd SUGKOAWY GUVAVTHOEWV
HEOW AVTNG NG 1EBOSOV, N eMITpOTT) SlATUMWOE EVa
COWPEG OKEMTIKO BACIONEVO O€ a og1pd
MapayovIwy yld va 61KaloAoyT|OEL TIG AMOYACELG MOV
€\aBe oV oot akadnpaikn Kowotnta
napexovrag dlapavela Kat cagnvela.

Mepwypayn:

Ot avBpwrot Teivouv va anopacifouv yia 16€eg mov Ba
vhomnownBouv j1€ Baon tn SuokoAia e@appoyng alld
OUXVA £XOUV AIYOTEPO ATO TOV AVAJIEVOIEVO
avtiktumo. O ITivakag Inuaociag xat AvokoAiag ival
€va ypagnua yla n oxediaomn avilKEPEVWY J1€
OXETIKO AVTIKTUTO KAl SuoKoAia, emopgvwg eival pia
dadikaoia 1epapxnong mov Bonda oIV AvanTuén evog
oxediov 6pdong xatl SracpaAiel 6TL 0 XpOVOG OV
darnavartal a&i¢el tov komo. H Afyyn Babuotoxaotwv
ano@dcewv gival £€va MPoKANTIKO, aAAd 0UC1ACTIKO
HEpog NG mpoodov. Eival 1diaitepa Svokolo va 1o
KAVETE OTAV AVTIPETWTIETE H1APOopeG EMAOYEG Kal
dlapopeTika kpitrpla. Evag anhog nivakag 2x2 pnopet
va eival €va 10xvpo epyaleio yia Tov KaBopiojio
MPOTEPALOTHTWY. ZUYKEKPLHIEVA, OTOV Afova X 1
enidpaon/avtiktunog (xapnArn o€ vYPnAn) xat otov
agova y n duokoAia (xapnAr og VYNAT) o0ag EMITPENEL
va eMAVOETE TIG EVIACELG PETASY AVTWYV TWV
avTiBeTwV duvapewv. OTav onNeEWVETE OTOXELA
ovpPWVa PE TIg SVo MpoTEPAOTNTEG, MBavoTaTa €0€ig
Kain opdda oag Ba PTACETE OE P1a AETTOUPYIKT AUoT).
Ta oTolxeia mov ToMoBeTOVVTAL 0TO KATW APLOTEPO
TETAPTNIOPIO XAPAKTNPIZOVTAl WG OTOXEVUEVQ, EMELON
elval 1o mo eVKoAo va To KataAdBoupe. Ta otoixeia
OTO MAVW AP1OTEPO TETAPTNHIOPLO XAPAKTINPI{oVTIaAl WO
noAvteAeig 6pacelg KaBwg 6a KooTioOLVV TTOAU
(mpoomadela-xpovo-xpna) aAld 6a €Xouv Kal HiKkpo
avtiktuno. Ta otoixeia 0to mavw 6£€10 TETAPTNHOPLO
elval oTpatnylkd eneidn aAnaltovv PeYAAeg ENEVOVOELG
aAAd Ba €xouv Kal peydala anoteAéopata. TéENog, Ta
otolxeia 0To KATW 6£€10 TETAPTNHOPLO
xapaktnpidovral wg vynAng aéiag enedn anodidouvv
HeYAAn enidpaon e xapnAn npoomndabela.
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Example:

A departmental committee on handling the
department budget had a range of ideas and
needs that required prioritisation. Not all
ideas could be implemented under the
limited budget. Thus what would normally
have been a series of difficult meetings
through this structured method the commit-
tee formulated a clear rationale based on a
range of factors to justify the decisions
made by the committee to the rest of the
academic community and provided trans-
parency and clarity.

Description:

People tend to decide on ideas to implement
based on difficulty of implementation but
frequently have less than expected impact. The
Importance and Difficulty Matrix is a chart for
plotting items by relative impact and difficulty,
thus it is a prioritization process which helps
develop a plan of action and ensure time spent
is well spent. Making thoughtful decisions is a
challenging, yet essential, part of making
progress. It is especially difficult to do so when
you are dealing with various options and
differing criteria. A simple 2x2 matrix can be a
powerful instrument for establishing priorities.
Specifically, placing impact (low to high) on the
x-axis and difficulty (low to high) on the y-axis
equips you to work out tensions between these
opposing forces. When you plot items according
to both priorities, you and your team will likely
arrive at a workable resolution. The items that
land in the lower left quadrant are characterized
as targeted because they are the easiest to
realize. The upper left quadrant contains luxuri-
ous actions as they will cost much
(effort-time-money) but with little impact. The
items in the upper right quadrant are strategic
because they require large investments to get
big results. Last but not least, the items in the
lower right quadrant are high value because
they yield great impact at a low effort.



ITpoodlopioTte €va €pyo MPOTEPALOTNTAG.

Yxedidote oe pa agioa eva peydlo
TETPAYWVO KAl XWPloTE TO O0€ TEC0OEPA
HEpN. Ovopdote Tov Afova X
enidpaomn/avriktunog xai tov afova y
duokoAia.

AnpuiovpynoTe pla opdda kat CUAAEETE
debopéva yla ™ ovdnitnon.

[IpooBeote oTolXEia oTOV OP1{OVTIO AEoVa
OUPWVA J1€ TN ONHAVTIKOTNTA TOUG.

[TIpocBeoTE OTOIXELA OTOV KATAKOPUYPO
agova cupwva e T SuokoAia Toug.

IREPTELTE TA TETAPTNOPLA OTIOV
TOMOBETOVVTAL TA AVTIKEIEVA.
Avainteiote opddeg mov cvoxetidovral Kal
opioTE MPOTEPALOTNTEG.

Opiote €va Xpoviko 6plo, avtn n dradikaocia
prnopel va drapkeoel £wg kat 30-60 Aenta.
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Identify a project that requires prioritiza-
tion.

Make a poster showing a large quad chart.
Label horizontal axis impact. Label vertical
axis difficulty (or effort).

Form a team and gather data for discus-
sion.

Plot items horizontally by relative impor-
tance.

Plot items vertically by relative difficulty.

Consider the quadrants where items get
placed. Look for related groupings and set
priorities.

Set a time limit, this procedure can take up
to 30—60 minutes.



