GET INSPIRED

2. How Might We?

Mapadswyna:

M1ia TUNHATIKY) EMITPONT poBaivel o€ €Trold
a&10\OYM 0T TWV MPOKATICEWV MOV AVTIETWITIOE TO
TUNRA. AuTn N 1€6060¢ Toug EVBAppUVE Va
e€eTAoOVV TA MPOoBANIATA PE BETIKY) OTAOT KAl vad
MPOBANIATIOTOVV SMJI1I0VPYWVTAG ONIELWOELG OV
HmopoVV Va MupodoTroouV cUINTHOELG Yid TN
BeATiwon Tou TUNPATOG. MEPIKEG AMO TIg
ONUEIWOELG IOV dnuiovpynoav Ta peAN nrav: «[lwg
HMopovIE VA MPOOEAKVCOVHE CTIOVOACTES
VYPNAOTEPNG MOLOTNTAG;», «I1WG UMopovE va
TPOCPEPOVIE 1OXVUPOTEPOUG OCUVOECTIOUG MPOG TN
Blrounxavia;» «[Twg pnopovie va Yivoujle o
AMOTEAEOPATIKOL OTNV MPOCGEAKUOT) EEWTEPIKNG
XPNRATodoTNONG TNg £PELVVAG;)»

Mepwypayn):

H xataypa@r mpoKATNCEWYV KAl EVKAIPLWYV GTT HOPYT)|
epwtnoswv "How Might We" pnopei va dnuiovpynoet
Ha evpeia ouAAoyr 16ewV Kal va dnuiovpynoet
oUVO£0110UG HETAEV TOUG Yid va BpeBoUV MBAVES
AUoelg. Avti va ypagouv napadoolakeg, ouxva
OPVTTIKEG 1) AVOLXTEG OTIELWOELG, Ol CUHIIETEXOVTEG
Kalouvtal va AaBouv onpelwoelg € TN popen "How
Might We" 6rmouv AapBavouv Ti¢ 16£€¢ Kat Ta apvnTika
onueia yia va 11g Srapoppwoouvv BeTikd. BeBaiwbeite
OTL N opada katavoei 0TL ava{nTtouV EVKAIPIEG Kal OX1
\Voeig.

- Kabe Aé&n g ppdaong "How Might We"
Badel Ta péAN TG opadag oTn CWOoTH VOOTPOTia:

- To "How" kaBobnyel ta péAn tmgopadag
va MOoTEVOUV OTL 1] ANAVTNOT ival ekel £Ew.

- To "Might" emitpénel ota p€An g opadag va
avayvwpiZouv 011 o1 MBAVEG €10MYNOELG deV gival
anapaitnTo va AEITOVPYNO0VV KAl auTo €ival EVTAgeL.
To «We» unevBupiZel ota €A TS onadag 6TL 10
Design Sprint agpopd v oj1ad1kY) epyacia Kat
dnuovpyia 16ewv peTagv Toug.
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Example:

A departmental committee is carrying out a
yearly assessment of the challenges faced
by the department. This method encouraged
them to look at the problems with a positive
attitude and to brainstorm by creating notes
that can spark conversations towards
improving the department. Some of the
notes members have created were: “How
Might We attract higher quality students?”,
“How Might We offer stronger links to the
industry?” “How Might We become more
effective in attracting external research
funding?”

Description:

Writing down challenges and opportunities in
the “How Might We” question format can
produce a broad collection of ideas and draw
links between them to find potential solutions.
Instead of writing down traditional, often
negative or open-ended notes, participants are
asked to take notes in the “How Might We”
format where they take the insights and the
negative points to positively reframe them.
Make sure the team understands they are
looking for opportunities rather than solutions.
Each word of the “How Might We” phrase puts
team members in the right mindset:

- “"How" guides team members to believe the
answer is out there

- “Might” lets team members know their “How
Might We” statement might or might not work,
and either possibility is okay

- “We"” reminds team members that the Design
Sprint is about teamwork and building on each
others' ideas



Each participant is given a “3 X 5 Sticky
Notes” pack and a marker.

Avoid long sentences and explanations.

Write one “How Might We” question per
sticky note.

Participants are encouraged to write as
many as possible.

This way of note-writing can be
complementary to other methods in the
toolkit.
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