DECIDE

1. Dot Voting

Mepwypayn:

H yneoyopia pe Koukkideg eivat €va anho epyaleio
IOV XPTOLHOTOLELTAL Y1a TN SNI0KPATIKT) 1EPAPXTON
TWV 0TOIXEIWV 1] TN ANjYPn ano@acewv o€ Jia opada.
Eival €vag eUKoAoG Kat amAog TPOMog yla va
neplopioeTe T1¢ eVAANAKTIKEG AVOEIC KAl va
OUYKAIVETE 0€ £€va 0UVOANO EVVOLWYV 1] 10EWV. TNV
yneowopia pe “dots”, To xABe Atopo o€ Pa opada
naipvel €va ap1Bud “dots” mov umnopei va
QVTIOTOLXI0TEL 0€ J1d EVAANAKTLKT) OV

amnote)el 1€p0g €VOG OUVOAOU EVAAAUKTIKWYV.

Description:

Dot voting is a simple tool used to democratical-
ly prioritize items or make decisions in a group
setting. It is an easy, straightforward way to
narrow down alternatives and converge to a set
of concepts or ideas. In dot voting, each individ-
ual in a group is given a number of “dots” that
can be each assigned to an alternative which is
part of a set of alternatives.



ZUYKeVTPWOTE VAKA. To vAKO cag Ba
e€aptnOel amno 1o 1L Ba Yyneiotel kat anod 1o
T1 6d XPNOI0MOCETE Yid VA PNPIoETE.

H xpnon Post-Its BonBd toug dAAoug va
BAEMOVV TA MPAYRATA L€ S1APOPETIKOVG
TpoOmovs. Ia ynowopia, Ta AVTORKOAANTA
Tomnov “dots” xpnolponolovuvTatl mo cuxva
AOYw NG gveAifiag Toug, aAAd pmopouvv
gniong va xpnotjonoinouv Kat
Hapkadopot.

[TpoodiopioTe TOVG MEPLOPLOOVE PT)POV.
[Tpwv and v yneopopia, unevlupiote ota
dtopa Tov oKomo Kat v afia g
dradikaoiag ynyowopiag. IMeite oToUg
OUHETEXOVTEG MOOECG WYNPOUG Ba EXOUV.

Wneowopia. Ot CUPPETEXOVTEG IPEMEL VA
yneioovv iouvxa. H cuvoptAia dev mpemnet
Va OLVVEXIOTEL EWG OTOU OAO1 Ol
OULETEXOVTEG EXOUV YNPioEL.

YmnoAoyiote 10 anotéAeopa. MoOAg
Yneioovv 0Aa Ta AToua, Ol CUPHETEXOVTEG
HUMopoUV va CUYKAIVOUV Kal va oU{NTrioouV
TO AMOTEAEOIA KAl y1aTi €Xxouv yneioel yia
OUYKEKPIIEVEG EMIAOYEG 1) alohoyoLV Ta
enopeva Pripata Twpea nov €xel EMITEVXOEL
Hia oVANOYIKY Katatagn.

Zavayneiote. Eav €xete 1oonalia petadv
TWV KOpuYpaiwv emAoywv 1 anatteitat
nepattépw 1epdpxnon, n opdda prnopet va
yneloel Eava ya va kabopiloetl Evav oagn)
VIKNTY).
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Gather Materials. Your materials will
depend on what is voted on, and what you
use to vote. Post-Its help bring ideas to life
and help others see things in different
ways. For voting, dot stickers are most
commonly used due to their flexibility yet
markers can be also used.

Specify voting constraints. Before the vote,
remind individuals the purpose and value
of the voting exercise. Tell participants how
many votes they will have.

Vote. Participants should place their votes
quietly. Conversation should not resume
until all participants have placed their vote.

Calculate outcome. Once all individuals
have voted, participants can converge and
discuss the outcome and why they have
voted for particular options or assess next
steps now that a collective ranking has
been achieved.

Potentially narrow and revote. If you have a
tie among top options or further prioritiza-
tion is needed, the group can vote again to
establish a clear winner.



