DECIDE

3. Compare and Eliminate

Mepwypayn:

ZUXVA MPEMEL va oVYKpivouue dVo emihoyEg KaTtd oglpd
ONUAvTIKOTNTAG. H 0UYyKplom og {gvyn unopei va
Bonénoet, eival KATL MoV To KAvoue d1atodnTikda OAn
NV WPa, aAAd 1 Xp1ion NG OTIG EMXEIPNOELC Elval Eva
ONIAVTIKO MAEOVEKTNIA. AV KAl QUTY) 1) TEXVIKT] OEV
epavifel mAnpogopieg mov va npocdlopidovv ta
KplInpla nov vnootnpidovv Kabe emiloyr, e€akolouBel
va givat €va moAv Kald onpeio eKKivnong yia v
e\axiotonoinon 16ewv Kat TNV KatdAnén otig
KOAUTEPEG.

Description:

We often have to compare two options in order
of importance. Paired comparison analysis can
help with that — and we do it intuitively all the
time, but it is advantageous in business to bring
structured analysis into the mix. Although this
technique doesn’t surface any information
identifying the criteria supporting each option,
it still is a very good starting point to eliminate
ideas and end up with the preferred ones.




AnpiovpynoTte pia Alota pe 0Aeg T
EMAOYEG OV BEAETE VA GUYKPIVETE.
Inuewwote dimAa and Kabe emihoyn €va
ypapua (A, B, T, A, K.0.K.).

INUEIWOTE TIG EMAOYEG 0AG TOGO OTOV
0p1ZOVTIO AEoVa 000 KAl 0TOV KATAKOPUYPO
dnulovpywvtag otnAeg Kat Awpideg. Auto

elval €101 WOTE va UMOPEITE VA CUYKPIVETE
€MAOYEC PeTAEV TOVG.

Ye KABe €va amnod ta KEVA KOVTAK1A,
OUYKPIVETE TNV EMAOYT) TOV 0p1{OVTIOU HE
TNV €MAOYT] TOV KATAKOPL POV Agova.
Anogaociote mowa and 11¢ dVo eMAOYES
elval mo onuavTikn Kal OnpIEIWOTE TO
YPAuja tng mo oNUAvVTIKNG EMAOYTC OTO
KOUTAKL.

Babpoloynote ) Staopd onovdaiotntag
HETAEY TWV eMAOYWV, anod Pndev (xwpig
dapopd / idla onpuacia) Ewg, ag novyle,
Tpia (peidoveg draopeg / To €va MOAL o
OTLAVTLKO amno 1o aAAo.)

TENog, evonoinoTe Ta anoteAéopata
nMpocBETOVTAG TIG TIHEG Yia KABe pia ano
TIC eMAOYEG. Towg BENETE VA LETATPEYETE
QUTEG TIG TIHEG O€ TOCOOTO TNG CUVOALKNG
BaBuoAoyiag.
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Make a list of all of the options that you
want to compare. Assign each option a
letter (A, B, C, D, and so on) and note this
down.

Mark your options as both the row and
column headings on the worksheet. This is
so that you can compare options with
one-another.

Within each of the blank cells, compare the
option in the row with the option in the
column. Decide which of the two options is
most important and write down the letter
of the most important option in the cell.

Score the difference in importance between
the options, running from zero (no differ-
ence/same importance) to, say, three (major
difference/one much more important than
the other.)

Finally, consolidate the results by adding
up the values for each of the options. You
may want to convert these values into a
percentage of the total score.



