SORT THROUGH

IDEAS

1. Categorisation

IMapadeypa:

INa va evtonioel mBavoug Toueic BeAtiwong, petd
amnod aToutkn avtaAlayr 18ewv, n) EMITPOTY) TOU
TUNHATOG Xpolonoinoe avthv ) 1€6odo yia va
Ol1aAEEeL TIC 16€€¢ KA1 VA ONIIOVPYTOEL ONIAVTIKES
KATNyopieg. AUTEG TAV «POITNTEG KAl TpoOypapd
OTOVOWW», «XWPOL KAl EYKATACTACELG», «EPELVA» KAl
«OUIBOAT) 0TNV KOWVWVia». AUTEG Ol KATNYOPIES
nepleAapBavav OAeg TIC HEPOVWHEVES ONHUELWOELG
Kal oxOAla amno Toug akadnuaikovg kat n opada
KATEANEE 0€ CUPPWVIA 1€ TOUG TECOEPLIS TTUAWVEG
O0TOUG OTIOI0UC TO THUNIA TIPETEL VA ETKEVTPWOEL
0TI OUVEXEL.

Hepypaypry:

H xatnyoptlomnoinon sival pia texXvikn 1a§ivounong
AQVTIKELPEVWV avAaloya 1€ TNV 0014 TNTA KAl ATOQUYT)
NG OUYKEVTPWONG TAnpogopwv. Ta potifa
AMOKAAUTTOVTAL OTAV 01 OPAdeG TAEVOIOUV 16€€G IOV
elval mapopoleg aAAa 6ev eival anapaitnta npoPaveig.
Me autov ToV TPOTO 01 YVWOELG KAl 01 VEEG 10€€G
avthovvtal and €va cUpmAeypa nAnpopoplwv. Ita Tov
KAAUTEPO ENEYXO TNG MOAUTTAOKOTNTAG, TA [1OTiRA
HETAgL Twv dedopevwv eivarl emiong €vag Xprio1Hog
Tpomog eAeyxou. Eite avalvete dedopnéva €peguvag eite
efetalete dnuiovpykEG 16€€g, pnopeite va
XPNO1J10TIONOETE AUTHV TN 11€6060 Y1d va 0pyavwoeTe
otowxela og Aoy1KEG o1adeq. Eival €vag eUKoAog
TpOMOG yia va pEpeL TAEn 010 XAoG.
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Example:

(o

To identify possible areas for improvement,
after individual brainstorming, the depart-
mental committee used this method to sort
through the ideas and identify major catego-
ries. These were ‘students and curriculum’,
‘spaces and facilities’, ‘research’ and ‘contri-
bution to society’. These categories included
all the individual notes and comments by
the academics and the team reached an
agreement to the four pillars that the depart-
ment needs to focus on next.

Description:

Categorization is a technique for sorting items
according to similarity and avoiding the clus-
tering of information. Patterns are revealed
when teams sort ideas that are similar but not
necessarily obvious. In this way insights and
new ideas are drawn out of a cluster of informa-
tion. Patterns among data is also a useful way
of controlling complexity. Whether analyzing
research data or considering creative ideas, you
can use this method to organize items into
logical groups. It is an easy way to bring order
to chaos!



[Tpoodilopiote €va Bepa npog e€€taon.

ZUYKEVTPWOTE €va 0UVOAO dedopevwv
(evpnipata €pguvag, 16€€¢g, K.ATL).
Kataypdyte KaBe oto1xeio o€ EeXxwPLOTO
xapTi (1 o€ post-it). E€etaote 10
EVOEXOIEVO XPTIONG XPWHATOG Yid TNV
Kwoikomnoinon SlagopeTIKWV TUNWV
dedonevwv.

Anpiovpynote pia opada ovvepyaoiag kat
dlale€te evav dSrapecohapn.

ZnTMoTe anod £€va ATOHO Va MEPLYPAYPEL KAl
LETA va TOMoBETNOEL £va BENQ.

[TpookaA€ote AAAOUG VA TOTIOBETIICOVV
napopola 8€pata kovtd. Emavalapete 1o
HoTiBO PEXPL VA cuPIMEPIANPBOOUV OAa Ta

otowxeia.

Tu{ntote Kal avadiatalte otoixeia
Kabwg eppavidovtal opadeg. Avaintote
gukaipieg yia dnuovpyia vrtoopddwv.

Emonuavete T1¢ ovotadeg nov TeAKA
oxnuartiZovral. Mnv emonpaivete 11¢g
ovotadeg moAU vwpic. Mnopei va
aAAdagovuv.
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SORT THROUGH

IDEAS

Identify a topic for consideration.

Gather a data set (research findings, ideas,
etc). Record each item on a separate card or
sticky note. Consider using colour to code
different types of data.

Form a team of collaborators and pick a
facilitator.

Have one person describe, then place, an
item.

Invite others to place similar items in
proximity. Repeat the pattern until all items
are included.

Discuss and rearrange items as groupings
emerge. Look for opportunities to create
subgroupings.

Label the clusters that finally take shape.
Don't label the clusters too early. They may
shift.



