GET INSPIRED

BRAINSTORMING

1. Brainstorming

IMapadeypa:

AxolovBwvTag ta fripata mov 666nkav, pla opada
aradnuaikwv oe €va oAoKaivoupylo

TUNA KATAPEPE va CLINTNOEL WG Va dnlovpyrioeL Example:
€va oTPATNYIKO 0XED10 yla TO VEO
TUNA KaBwG Kal mw¢ KABe ATolo KATavoel v Following the steps provided, a team of
€€ENEN Kat TNV KatevBuvon ToV TENHATOG. academics in a brand new department has
0 pdedPOG TOV TPNMHATOG SlAMICTWOE OTL UTAPXOUV been able to discuss how to create a strate-
dlapopeTIKEG aMOYeLG Kal KAaTEVBUVOELQ gic plan for the new department as well as
KAl EVW apX1Kd 0ot miotevav 0Tt BAEMOUVV TO TN A how each individual understands the
e Tov id10 TpoOMO, £Xel KATAOTEL MPOPAVES evolution and direction of the department.
OTL UTLAPXOUV S1APOPETIKEG aMoOWeLS. Qotdoo, Twpa The president of the department identified
IOV £XOUV OTELWOEL OAEG O1 S1aPOPETIKES that there are different views and directions
KAtevbuvoelg, n opada pnopel evkola va and while initially everyone thought they
ano@acioel MoV MPEMEL VA EMKEVTIPWOEL, Tw¢ Kat see the department in the same way, it has
TOTE. become evident that there are different
opinions. However now that all the different
Mepwypayn: directions have been noted down the team
can easily decide where they need to focus,
To Brainstorming sivat pia diadikacia opadikng how and when.

SNIOVPYIKOTNTAG OV MPAYHATOMOLEITAL TPOKEIPNEVOU
va Bpebel £va cuMEPACIA Y1d £VA CUYKEKPIIEVO

npOBANIA GUANEYOVTAG Jta AMoTa 16wV ov Description: B
ouvg]_oq_)épouv auebpun-[a Ta ué)\n mg. Ol Brainstormlng 1S a group creativity procedu_re
CUPIETEXOVTEG Elval og Béon va which takes place in order to ﬁr}d a co_nclusmn
OKE@PTOVTAL o eAeVBePA Kal TPOTEIVOUV 000 TO for a specific problem by gathering a list of

dUVATOV MEPLOCOTEPEC AUBOPUNTES VEEC 16£EC. ideas spontaneously contributed by its mem-

'EVA AMOTEAECHATIKO £PYAAELO V1A TNV AVAAUOT| TWV bers. People are able to think more freely and
10EWV KAl TNV KATAYPAPT] TWV OXETIKWV they suggest as many spontaneous new ideas

Bepdtwy Toug eivat To mind mapping. Evw péow Tovu as possible. An efficient tool to analyze ideas
Brainstorming npoonaBovjie va BpovjE KAVOTOHES and note down their related topics is mind
AVOEIC KATA TN S13pKe1a GuUVAVTHoEWY, PEow Tou mind mapping. When brainstorming ideas and trying

mapping arnopovjie va avaAloovjie cUVOETA to find innovative solutions during meetings, a
TPOBANIATA, VA TA ANAOUGTEVCOVIE KAl vd mind map can break down complex problems

61€UKO)\0VOU}.1€ omv napaKo)\oﬁencﬁ TOVLG. into Simpler and easy to follow formats.



OploTe £va XPOVIKO Oplo. Autn ) dradikacia
pnopel va draprEoel ewg kat 15-60 Aentd.

ZEKIVI|OTE J1€ €va MpOBANHa / cUVTOHOo
0TOXO - Ta pEAN MPEMEL VA MPOCEYYiocOVV
QUTNV TNV anoAvta KaBoploPEVT EPWTNON,
ox£610 1) 0TOX0 Kal va mapapeivouv oto
B€pa. AuTo Ba eival To onpieio EKKIvVNoNg
Tov Mind Map kat 8a avTiMPocwWMEVEL TO
B¢pa nov Ba e€epevuvnoETE.

ATO@UYETE TNV EMIKPLON / KPLTIKY)

EvBappuvete mapageveg Kal TpeAEC 16€€q -
Anayopevon epacewv Onwg "vnepBoAika
axpiBo”, emIpePTe TNV EAEVOEPT EKPPAOT
TWV 16ewV €101 WOTE OAO1 va atcBavovtal
OT1 IMOPOVV va EESMAWOOLV T1G 10€€C TOUG
(mavtote uMo TNV MpoundBeon 6T €ival 6To
Bena)

. ZTOX0G elval n moooTnTa - OuunBeite,
1 MOCOTNTA avanapayst v nootnta’.

[TpooBeoTte KAadld 0TO XAPTN 0AG KAl
ONHEIWOTE ONEG TIG 16€€G IOV
avagepovIat.

BaoloTeite 0TI 16€€C TWV AAAWYV -

Eival pia dtadikacia cvoxEtiong omnov ta
HEAN eMEKTEIVOUV T1G 16€€G TWV AAAWV Kal
npooeyyidouv vEeg 16€€¢, EMTPENOVTAG OE
auTEG TIG 16€€¢ va anote oV €vavopa yia
T1G O1KEC TOVG.

Avanapaotiote ontikd — Ta draypappata
Kat ta Post-Its mpoodidovv {wvtavia oTig
16€€¢ kat BonBouV Toug dAAoug va BAETOVV
TA MpAypata pe S1aPpopeTIKOUG TPOMOUG.
Xpwnatiote T1¢ S takAadwoelg kat
oVVOEDTE 16€€¢ 1€ TNV KEVTPIKT 16€a aAAa
Kal petagv toug.
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Set a time limit, this procedure can take up
to 15-60 minutes.

Begin with a target problem/brief —
Members should approach this sharply
defined question, plan or goal and stay on
topic. This will be the starting point of your
mind Map and represents the topic you are
going to explore.

Refrain from judgment/criticism

Encourage weird and wacky ideas — Ban
killer phrases such as “too expensive”, keep
the floodgates open so everyone feels free
to blurt out ideas (provided they're on
topic).

Aim for quantity — Remember, “quantity
breeds quality”. Add branches to your map
and note down all the ideas stated.

Build on others’ ideas — It's a process of
association where members expand on
others’ notions and reach new insights,
allowing these ideas to trigger their own.

Stay visual — Diagrams and Post-Its help
bring ideas to life and help others see
things in different ways. Color code your
branches and connect ideas to the central
idea and between them



